The Coaching Style of

LEADERSHIP

The coaching style of leadership is really the art of one-on-one leadership.
Effective leaders nurture initiative and draw out the potential that exists in
each of their staff members.

“Followers want stability and solutions from their leaders.
But that is babysitting. Real leaders ask hard questions and

knock people out of their comfort zones.”
Ronald Heifetz and Donald Laurie

Topics covered:

e Principles underpinning a coaching style of leadership.
e Deep listening and conversational presence.

e The coach or tell moment.

e Solution orientated coaching.

e The GROW model.

e The seven coaching caps.

e Push emails.

e Advanced coaching practices.

Benefits of attending:

e Increase staff initiative.

e Build your staff’s capacity to solve their own problems.

e Develop your staff by helping them realise their individual
potential.

e |mprove your own interpersonal skills.

o Help others to grow and develop.

e Increase your own effectiveness as a leader.

e Get better results on the ground.

The Conference Board, in their “Developing Business Leaders for 2010”
report, highlighted how ‘developing staff’ is fast becoming one of the four
most critical leadership competencies of the new millennium.

Who should attend:

This program is designed for both experienced and new leaders who want
to enhance their ability to use a coaching style to improve their one-on-
one leadership impact.

PROGRAM DATE® apital Cities
Melbourne: Full

Canberra: 19 February 2008

Brisbane: 20 February 2008

PROGRAM DATERegional Qld
Cairns: 21 February 2008

Townsville: 28 August 2008

Mackay: 26 February 2008

REGISTRATION & COSTS

Register online at:
www.leadershipdevelopment.edu.au

1 person: $499 ex-GST.

2-3 people: $469 p.p. ex-GST

4+ people: $455 p.p. ex-GST

Each program has a limited number of
places. Your enrolment will be confirmed
or regrettably declined within 1 business
day of your application.
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Why choose an ALDC program:

It is estimated that over 35,000 books and
articles have been written on leadership,
many with little or no evidence base at all.

Concepts presented in ALDC programs have a
strong evidence base.

The Australian Leadership Development Centre is committed to helping
you enhance your leadership impact within your workplace, not just

increasing your knowledge about leadership. The program itself is practical
and highly experiential, involving you in practising and refining new
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leadership behaviours. After the program, we provide a complimentary e-
support package, assign you a learning partner and show you how to use
reflective journaling to turn good intentions into sustained changes in

behaviour within your workplace. Research shows that:
e Coaching skills are central to

many contemporary leadership
. e Coaching skills can indeed be
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‘ a productive workplace
I would highly recommend the workshop and the climate.
) e Adopting a coaching style of
presenter: leadership results in fewer
Steve Mercer, Director, Australian Public Service. interruptions in the long run.

e The coaching style of
leadership leads to ongoing
staff development and changes
in staff practices.

e Developing staff is viewed as a
critical leadership competency
of the future.

Program director:

Shaun Killian is the founder and director of the Australian Leadership
Development Centre. Helping people reach their full potential is both a
professional and personal passion that has formed a constant thread
throughout his career and life. Shaun holds two master’s degrees, including
a Master of Leadership. His work draws on a range of fields including
psychology, adult-learning, leadership theory, human resources, neuro-
linguistic programming and organisational behaviour. Shaun chaired the
2007 National Summit on Leadership and People Development.

‘Shaun uses a masterly coaching style with great effect.’
Tom Hardy

Past President
Australian Primary Principals Association
To register or for further information visit our
website: www.leadershipdevelopment.edu.au

or contact the program director at
shaun@leadershipdevelopment.edu.au
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