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Strong leadership involves more than just one leader. The strength of

leadership is seen in the collective and aligned activity of each member of PROGRAM DATEapital Cities
the executive leadership team. Developing leadership capacity therefore
requires strengthening the connections between leaders and the Melbourne: 4-5 February 2008

organisational systems that enable leaders to work together.
Brisbane: 7-8 October 2008

“We were a team of specialists, and like a team of specialists in any
field, our performance depended on both individual excellence and Why not arrange an in-house
how we worked together ... We all had to complement each others’ program.

specialities; it was a simple fact and we all tried to figure out how to

make the combination more effective.”
PROGRAM DATERegionalQId

Bill Russell

Townsville:  11-12 Feb 2008

Topics covered:
Mackay: 13-14 Feb 2008

e Leadership as a collective.

e Good followership.

° Personalld|fferences ?nd similarities an.wongst te.am members — REGISTRATION & COSTS
personality, leadership styles and conflict handling styles.

e The interelated roles and responsibilties of team members. Register online at:

¢ Executive team norms. www.leadershipdevelopment.edu.au

e Effective group problem solving and decision-making.

e Leadership team alignment and branding. 2 [Eeple: PRI - @ AT

e Team learning. 4+ people: $555 p.p. ex-GST

Benefits of attending: Each program has a limited number of
places. Your enrolment will be confirmed

e Discover more about yourself and your colleagues and work out or regrettably declined within 1 business
how to make the combination of people on your executive team day of your application.
more effective.
e Enhance the connectivity between leadership team members.
e Improve the processes and systems that can enable your

4

leadership team to engage in the mutual communication and | REGISTER ONLINE

adjustment needed to achieve company-wide action.
e Align the efforts and approaches of all leaders on your executive
team.

Who should attend:

This program is designed for intact leadership or management teams to
attend together. Throughout the program there will times where people
work by themselves and times when they work with other participants
outside of their team. However, significant portions of time are set aside

for people to work with other members of their executive team. AUSTRALIAN
LEADERSHIP DEVELOPMENT CENTRE

tailored develop t with i t

!



http://www.leadershipdevelopment.edu.au/

Why choose an ALDC program:

It is estimated that over 35,000 books and articles have
been written on leadership, many with little or no
evidence base at all. Concepts presented in ALDC
programs have a strong evidence base.

The Australian Leadership Development Centre is
committed to helping you enhance your leadership

impact within your workplace, not just increasing your knowledge about

leadership. The program itself is practical and highly experiential, involving

you in practising and refining new leadership behaviours. After the .
Executive Team

Fact File

program, we provide a complimentary e-support package, assign you a
learning partner and show you how to use reflective journaling to turn

good intentions into sustained changes in behaviour within your
Research shows that:

workplace.
e Executive teams are more
likely to be made up of people
BN §2-Day Frogram —y skilled at differentiating
) . ) ) themselves and ‘their way’
eIntrospective eSimulations *6 months . .
reflections and scenarios e-support than at integrating themselves
eDiscussions eReflective (and their ideas) with other
eDrama and art journaling leaders.
e °Opt'z?al team e CEOs report that many so
eVisualisation COaCINg
i called management teams are
eReflection
not teams at all, but rather
individuals, each looking after
, their own ‘patch’.
O would highly recommend the workshop and the e Executive team coaching has
A the largest impact when it is
presenter!Q focused on strengthening the
Steve Mercer, Director, Australian Public Service. connections between and
aligning the actions of team
members.

Program director: e The shared mood, or lack

thereof, of the executive

Shaun Killian is the founder and director of the Australian Leadership leadership team has been

Development Centre. Helping people reach their full potential is both a shown to have a direct link to
professional and personal passion that has formed a constant thread bottom line organisational
throughout his career and life. Shaun holds two master’s degrees, including results.

a Master of Leadership. His work draws on a range of fields including
psychology, adult-learning, leadership theory, human resources, neuro-
linguistic programming and organisational behaviour. Shaun chaired the
2007 National Summit on Leadership and People Development.

Orou speak with real authority on the subject of

leadership.f)

Frank Crowther,

Director, Leadership Research Institute, . . . .
To register or for further information visit our

University of Southern Queensland. . .
¥ Q website: www.leadershipdevelopment.edu.au

or contact the program director at
shaun@leadershipdevelopment.edu.au



http://www.leadershipdevelopment.edu.au/
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