The

SOCIALLY INTELLIGENT LEADER

Originally considered part of emotional intelligence, social intelligence has
been isolated as the most critical factor in predicting leadership success. PROGRAM DATES - Capital Cities
Your impact as a leader rests not in what you do so much as how you make
people feel. Melbourne: 21-22 April 2008

“The best bosses make us feel calm, appreciated and Canberra:  23-24 April 2008

inspired.” Brisbane: 16-17 April 2008

Daniel Goleman

The ability to lead through forming and maintaining relationships is vital to AR LI = el Gl

your ongoing success. Townsville: 30 Apr— 1 May 08
Topics covered: Cairns: 28-29 April 2008
e Executive presence & e Yourinner passion & Mackay: 6-7 May 2008
outlook purpose
e Reading other people e Externalisation of attention
e Managing emotions in e Likeability techniques
others e Reinforcment REGISTRATION & COSTS
e Your leadership voice e Conflict management
e Social norms and patterns e Extraverbal Register online at:
e Deep listening communication www.leadershipdevelopment.edu.au
e Influence e Working the team
1 person: $699 ex-GST
Benefits of attending: 2-3people: 5669 p.p. ex-GST
_ ) ) ) 4+ people: $655 p.p. ex-GST
e Discover how to use emotions to enhance your relationships at
work. Each program has a limited number of
e Learn how to increase your leadership impact through enhancing places. Your enrolment will be confirmed

your relationships at work. or regrettably declined within 1 business

e Improve the way you handle conflict. sty e e elleater

e Learn how to use emotions intelligently to enhance thinking,
motivation, morale and performance. N
e Avoid career derailment, often associated with aloofness and a | ,’

perceived inability to lead through relationships. REGISTER ONLINE

Who should attend:

Social intelligence is important at all levels of leadership, with research
showing that its importance increases at higher levels of leadership.

This program is suitable for experienced senior leaders right through to
new first-level leaders who wish to enhance their ability to lead through

relationships.
ALUSTRALIAN

LEADERSHIP DEVELOPMENT CENTRE

taifored development with impact


http://www.leadershipdevelopment.edu.au/

Why choose an ALDC program:

It is estimated that over 35,000 books and
articles have been written on leadership, many
with little or no evidence base at all. Concepts
presented in ALDC programs have a strong

evidence base.

The Australian Leadership Development Centre is committed to helping
you enhance your leadership impact within your workplace, not just

increasing your knowledge about leadership. The program itself is practical
and highly experiential, involving you in practising and refining new

SI Fact File

leadership behaviours. After the program, we provide a complimentary e- o ] -
Social intelligence — the ability to

support package, assign you a learning partner and show you how to use

. . . . . . . et along well with others and to
reflective journaling to turn good intentions into sustained changes in g g _ )
. . get them to cooperate with you, is
behaviour within your workplace. . o
a critical leadership ability.

— — Independent research has shown
I 2-Day Program I I
S e ™ that:
eSeveral : ® Assessment *3 months

. e The ability of a leader to
Psychometric feedback e-support. i . .
Assessments eSimulations and oLearning partner reCOgnlse emotions in OtherS

-Introsp_ective scenarios meetings. and express their own fee"ngs
Reflections «Discussions *Reflective . .
. el is linked to leadership
*Exercises «Optional follow- effectiveness.
* Visualisation up coaching. e Expressed affection
o Reflection . . .
differentiates top performing
N— S— — ;
from bottom performing
, . A managers.
(An excellent program and facilitator!O e The simple art of listening well

has been shown to set apart
the best leaders and managers.

e There are strong links between
relationship management and
leadership effectiveness.

e Leaders who were trained in
social intelligence improved
workplace productivity
compared to those leaders in
the same firm who did not
receive the training.

e Afailure to build and maintain
effective relationships is one of
the most common reasons for
leader derailment.

Barbara Poland, Director, Dept of Premier & Cabinet (Vic).

Program director:

Shaun Killian is the founder and director of the Australian Leadership
Development Centre. Helping people reach their full potential is both a
professional and personal passion that has formed a constant thread
throughout his career and life. Shaun holds two master’s degrees, including
a Master of Leadership. His work draws on a range of fields including
psychology, adult-learning, leadership theory, human resources, neuro-
linguistic programming and organisational behaviour. Shaun chaired the
2007 National Summit on Leadership and People Development.

Overy worthwhile ¢ an excellent opportunity®
Paul Daffey, Principal, Catholic Regional College, Melton.

To register or for further information visit our website:
www.leadershipdevelopment.edu.au

or contact the program director at
shaun@Ileadershipdevelopment.edu.au



http://www.leadershipdevelopment.edu.au/
mailto:shaun@leadershipdevelopment.edu.au

