THE LEADER IN YOU :
Personal Mastery & Emotional Intelligence :

To reach their peak potential leaders need to position themselves as

authors of their own destiny whilst harnessing the power of emotions to PROGRAM DATES - Capital Cities

get them where they want to go.

Melbourne: 9-10 June 2008
Whether you are new to leadership or seeking to reinvigorate your

leadership passion this program will help you identify: Canberra: 17-18 June 2008

e Who you want to be as a leader. Brisbane: 11-12 June
e How this compares to who you are as a leader.
e How you can use emotions intelligently to help you get there.

Topics covered: PROGRAM DATES - Regional Qld

e The impact of personal views on leadership. Townsville:  4-5 August 2008

e Personal characteristics of leaders. Cairns: 26-27 August 2008
e The power of personal purpose and personal responsibility.
e Authenticity in leadership. Mackay: 29-30 July 2008

e The intelligent use of emotions in successful leadership.

Benefits of attending: REGISTRATION & COSTS

e Enhance your self-awareness and gain valuable insight into how ) ]
Register online at:

www.leadershipdevelopment.edu.au

your personal beliefs and characteristics help and hinder your
leadership.
e Learn how to use emotions intelligently to enhance thinking, 1 person: $599 ex-GST
motivation, morale and performance.
e Boost your adaptability and resilience whilst learning how to 2 peiefalies 5569 p.p. ex-GST
manage unhelpful emotions, impulses and moods. 4+ people: $555 p.p. ex-GST

e Narrow the gap between who you are as a leader and who you

want to be. Each program has a limited number of
places. Your enrolment will be confirmed
Who should attend: or regrettably declined within 1 business

day of your application.
Personal mastery and emotional intelligence are important at all levels of
leadership, with research showing that their importance increases at
higher levels of leadership.
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’ REGISTER ONLINE

“the integration of rational and emotional styles is the key to

effective leadership”

Peter Salovey
Co-founder of the concept of emotional intelligence

This program is suitable for experienced senior leaders right through to
new first-level leaders who wish to enhance their personal leadership

impact. AUSTRALIAN
LEADERSHIP DEVELOPMENT CENTRE

tailored devel t with i t



http://www.leadershipdevelopment.edu.au/

Why choose an ALDC program:

It is estimated that over 35,000 books and articles have
been written on leadership, many with little or no
evidence base at all. Concepts presented in ALDC
programs have a strong evidence base.

The Australian Leadership Development Centre is
committed to helping you enhance your leadership

impact within your workplace, not just increasing your
knowledge about leadership. The program itself is practical and highly
experiential, involving you in practising and refining new leadership
behaviours. After the program, we provide a complimentary e-support
package, assign you a learning partner and show you how to use reflective
journaling to turn good intentions into sustained changes in behaviour
within your workplace.

2-Day Program
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An excellent program and facilitator!O
Barbara Poland, Director, Dept of Premier & Cabinet (Vic).

Program director:

Shaun Killian is the founder and director of the Australian Leadership
Development Centre. Helping people reach their full potential is both a
professional and personal passion that has formed a constant thread
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a Master of Leadership. His work draws on a range of fields including
psychology, adult-learning, leadership theory, human resources, neuro-
linguistic programming and organisational behaviour. Shaun chaired the

2007 National Summit on Leadership and People Development.

('Jnspiring, challenging, informative, practical and great

value for moneyQ
Glenn McGowan, Principal, Mountain Creek State School (Qld)

El Fact File

Personal mastery and the intelligent
use of emotions can improve your
leadership effectiveness a number
of ways. Independent research has
shown that:

e Personal mastery is important
at all levels of leadership, but
its importance increases as
managers move to higher
levels of leadership.

e The emotional outlook of
leaders is linked to
organisational performance.

e Masking emotions sends mixed
messages to those around you
and is associated with burnout
and job turnover ¢ what is
needed is emotional
management.

e Leaders can intelligently use
emotions to motivate staff,
make better decisions, manage
conflict, exert more powerful
influence, enhance their
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adaptability and better lead
people through change.

e Afailure to exercise emotional
intelligence is associated with
the most common sources of
leader derailment.

To register or for further information visit our website:

www.leadershipdevelopment.edu.au

or contact the program director at
shaun@leadershipdevelopment.edu.au



http://www.leadershipdevelopment.edu.au/
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