
Forty percent of first level leaders fail within 18 months of their 

appointment. Leading through others requires a different approach to just 

doing good work yourself. The cost of this failure is high for both the 

individual and the organisation.  

The Program : 

This distinctive program integrates foundational leadership abilities with 

psychometric assessments in those areas – providing new leaders with a 

personal understanding of what learning to lead will mean for them. The 

program starts with participants completing a range of online 

psychometric assessments and doing some preparation activities. 

Participants then come together for three-days of intensive, hands-on 

training in the foundations of leadership – progressively receiving their 

assessment results along the way. 

 

During the last day leaders prepare a learning plan. This plan: 

 Focuses on ways each participant can productively use their 

natural strengths whilst minimising or offsetting their leadership 

weaknesses. 

 Integrates a range of learning options including learning through 

experience, reflective journaling, one-on-one coaching, mentoring, 

learning partners and targeted reading. 

Participants gather again 12 months later for a celebration day, where 

they share their journeys with each other and others. 

Benefits of attending: 

 Discover your leadership strengths and weaknesses. 

 Make targeted and sustained changes in your leadership 

behaviours and enhance your leadership impact. 

Who should attend: 

 People newly appointed to leadership roles either prior to starting their 

role or within the first 12 months of starting their role.   

Day 1

•What it means to lead.

•The personal nature of 
leadership.

•Interpersonal needs and 
encouragement.

•Effective feedback.

Day 2

•Communicating with 
impact.

•Effective decsion-making.

•Successfully managing 
conflicting views.

•Confronting unacceptable 
behaviour.

Day 3

•Time management.

•Building morale and 
satisfaction.

•Managing change.

•Developing your learning-
plan

      Foundations For 

FIRST LEVEL LEADERSHIP SUCCESS 

PROGRAM DATES – Capital Cities 

Melbourne:  Full 

Canberra: Full 

Brisbane:  19 June 2008 

Sydney: Full 

 

Why not arrange an in-house 

program. 

 

 

REGISTRATION & COSTS 

Register online at: 
www.leadershipdevelopment.edu.au 

1 person: $2,495 ex-GST. 

2-3 people: $2,395 p.p. ex-GST  

4+ people: $2,295 p.p. ex-GST 

Each program has a limited number of 

places. Your enrolment will be confirmed 

or regrettably declined within 1 business 

day of your application. 

 

 

 

http://www.leadershipdevelopment.edu.au/


Why choose an ALDC program: 

It is estimated that over 35,000 books and articles have 

been written on leadership, many with little or no 

evidence base at all. Concepts presented in ALDC 

programs have a strong evidence base. 

The Australian Leadership Development Centre is committed to helping 

you enhance your leadership impact within your workplace, not just 

increasing your knowledge about leadership. Less than 15% of stand-alone 

leadership training results in sustained changes in leadership behaviour. 

This program draws on international best-practices in leadership 

development and helps you achieve real behavioural change.  

 

óAn excellent program and facilitator.ô 
Barbara Poland  

Director  

Department of Premier & Cabinet (Victoria)  

 

Program director: 

Shaun Killian is the founder and director of the Australian Leadership 

Development Centre. Helping people reach their full potential is both a 

professional and personal passion that has formed a constant thread 

throughout his career and life. Shaun holds two master’s degrees, including 

a Master of Leadership. His work draws on a range of fields including 

psychology, adult-learning, leadership theory, human resources, neuro-

linguistic programming and organisational behaviour. Shaun chaired the 

2007 National Summit on Leadership and People Development. 

óYou speak with real authority on the subject of 

leadership.ô 
Frank Crowther,  

Director, Leadership Research Institute,  

University of Southern Queensland.  

Pre-work

•Introspective 
reflections

•Online 
psychometric 
assessments.

3-Day Program

•Discuss your 
results.

•Relate your 
results to 
foundational 
leadership 
abilities.

Follow-Up

•12 months            
e-support.

•Program 
comunity 
website.

•3 phone coaching 
sessions.

•Reflective 
journaling.

•Option of adding 
extra coaching 
sessions.

Leadership Fact File 
 

Research shows that: 

 Leadership consistently 
accounts for between 20-45% 
of variance in organisational 
performance. 

 40% of first-time leaders either 
get fired, resign or receive a 
negative performance review 
within the first 18 months of 
starting their new role.  

 One of the best predictors of 
future behaviour is past 
behaviour, except when a new 
skill set is required. Such is the 
case when starting as a first 
time leader. 

 The foundational abilities of 
leadership have been shown to 
be critical to success for first-
time leaders, with their 
importance actually increasing 
in higher levels of leadership 
position. 

 People issues, such as failure to 
build positive relationships and 
failure to deal with difficult 
staff are two of the four most 
common reasons why leaders 
derail.  

To register or for further information visit our 

website: www.leadershipdevelopment.edu.au  

or contact the program director at 

 shaun@leadershipdevelopment.edu.au  

http://www.leadershipdevelopment.edu.au/
mailto:shaun@leadershipdevelopment.edu.au

