ENHANCING PERFORMANCE

Through Conversation

Increasing your capacity to draw out the very best from your staff is central
to improving your impact as a leader. Conversations are the vehicle
through which leaders influence, or fail to influence staff performance.
Leaders lose their impact by failing to have the necessary conversations or
not knowing how to go about having performance conversations.

A leaders effectiveness should be judged not by what they

do, but rather by what those around them are doing.”

Topics covered:

e Foundations of effective conversations.

e The link between interpersonal needs and performance.

e Planned encouragement.

e Effective feedback and shaping behaviour.

e Confrontation scripts.

e Dealing with emotions and defensiveness.

e Conversational coaching and the coaching style of leadership.
e Coaching for leadership.

e The performance triad — blame, excuse or learn.

e Debriefing —the art of learning from experience.

Benefits of attending:

e Learn how to use encouragement and reinforcement to get more
of the behaviours you want from staff.

e Find out how to describe performance problems in ways that lead
to desired results.

e Build your staff’s capacity to solve their own problems.

e Develop your staff by helping them realise their individual
potential.

e Enhance the leadership capacity of other leaders on your staff.

e Improve your own interpersonal skills and increase your own
effectiveness as a leader.

e Get better results on the ground.

Who should attend:

This program is suited to both experienced and new leaders seeking to
improve their ability to manage staff performance and draw the best out
of their staff.

PROGRAM DATE® apital Cities
Melbourne: 20-21 March 2008
Canberra: 18-19 March 2008

Brisbane: 6-7 August 2008

PROGRAM DATERegional Qld
Cairns: 28-29 May 2008
Townsville:  26-27 May 2008

Mackay: 3-4 June 2008

REGISTRATION & COSTS

Register online at:
www.leadershipdevelopment.edu.au

1 person: $599 ex-GST.
2-3 people: $569 p.p. ex-GST
4+ people: $555 p.p. ex-GST

Each program has a limited number of
places. Your enrolment will be confirmed
or regrettably declined within 1 business
day of your application.
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Why choose an ALDC program:

It is estimated that over 35,000 books and
articles have been written on leadership,
many with little or no evidence base at all.

‘ Concepts presented in ALDC programs have a
strong evidence base.

The Australian Leadership Development Centre is committed to
helping you enhance your leadership impact within your workplace, not

just increasing your knowledge about leadership. The program itself is

ractical and highly experiential, involving you in practising and refinin
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new leadership behaviours. After the program, we provide a

complimentary e-support package, assign you a learning partner and show Fact File
you how to use reflective journaling to turn good intentions into sustained
changes in behaviour within your workplace. Research shows that:

e 98% of staff perform at a higher

. level when they receive positive
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e High performing managers

‘I would highly recommend the workshop and the express more warmth and

affection than low performing

presenter! ’ managers.
Steve Mercer, Director, Australian Public Service. e Most staff are not aware of the
sometimes negative impact
program director: their behaviour has in the
workplace.
Shaun Killian is the founder and director of the Australian Leadership e Most organisations are losing
Development Centre. Helping people reach their full potential is both a over 20% of their potential
professional and personal passion that has formed a constant thread performance due to an inability
throughout his career and life. Shaun holds two master’s degrees, including to have crucial confrontations
a Master of Leadership. His work draws on a range of fields including when needed.
psychology, adult-learning, leadership theory, human resources, neuro- e The coaching style of leadership
linguistic programming and organisational behaviour. Shaun chaired the is strongly linked to a
2007 National Summit on Leadership and People Development. productive workplace climate.

“You speak with real authority on the subject of

leadership’

Frank Crowther

Director, Leadership Research Institute ) ) ) o

o To register or for further information visit our

University of Southern Queensland. i ]
website: www.leadershipdevelopment.edu.au

or contact the program director at
shaun@leadershipdevelopment.edu.au
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