
You can develop your leadership competence but such development takes 

focus, practice and persistence. Learning to improve your leadership is 

more akin to learning an instrument than reading a book. This program 

draws on internationally recognised best practices in leadership 

development to help you make sustained, high impact changes in your 

leadership behaviour. 

The Program : 

This unique program starts with you undertaking a series of online 

psychometric assessments. You then come together with other 

participants for one day where your program director will help you: 

 Understand the results of your psychometric assessments, 

identifying strengths and areas of developmental need. 

 Set targeted goals that will focus your development for the next 

six months. 

 Develop a learning plan, which you then action over the next 12 

months. 

After the day we help you to turn good intentions into new behaviours 

with our three month e-support program and three complimentary phone 

coaching sessions. 

Topics covered: 

 Needs vs wants based development. 

 Integrated behavioural learning. 

 Setting high impact goals. 

 Selecting rich and targeted stretch assignments. 

 How to choose and observe your competency mentor. 

 How to effectively use reflective journaling. 

 What happens in leadership coaching sessions. 

 Ways to evaluate goal attainment in six months time. 

Benefits of attending: 

 Discover your leadership strengths and weaknesses. 

 Make targeted and sustained changes in your leadership 

behaviours and enhance your leadership impact. 

Who should attend: 

This program is designed for both experienced and new leaders who wish 

to go beyond knowing what to do and make sustained, targeted enhanced 

in their leadership behaviours.   

    COACHING for LEADERSHIP 

  Personalised Learning in Your Areas of Need 

PROGRAM DATES – Capital Cities 

Melbourne:  6 February 2008 

Canberra: 25 April 2008 

Brisbane:  19 June 2008 

Why not arrange an in-house 

program. 

 

PROGRAM DATES – Regional Qld 

Townsville: TBA 

Mackay: TBA  

 

REGISTRATION & COSTS 

Register online at: 
www.leadershipdevelopment.edu.au 

1 person: $599 ex-GST. 

2-3 people: $569 p.p. ex-GST  

4+ people: $555 p.p. ex-GST 

Each program has a limited number of 

places. Your enrolment will be confirmed 

or regrettably declined within 1 business 

day of your application. 

 

 

 

http://www.leadershipdevelopment.edu.au/


Why choose an ALDC program: 

It is estimated that over 35,000 books and articles have 

been written on leadership, many with little or no 

evidence base at all. Concepts presented in ALDC 

programs have a strong evidence base. 

The Australian Leadership Development Centre is committed to helping 

you enhance your leadership impact within your workplace, not just 

increasing your knowledge about leadership. Less than 15% of stand-alone 

leadership training results in sustained changes in leadership behaviour. 

This program draws on international best-practices in leadership 

development and helps you achieve real behavioural change.  

 

Program director: 

Shaun Killian is the founder and director of the Australian Leadership 

Development Centre. Helping people reach their full potential is both a 

professional and personal passion that has formed a constant thread 

throughout his career and life. Shaun holds two master’s degrees, including 

a Master of Leadership. His work draws on a range of fields including 

psychology, adult-learning, leadership theory, human resources, neuro-

linguistic programming and organisational behaviour. Shaun chaired the 

2007 National Summit on Leadership and People Development. 

‘You speak with real authority on the subject 

of leadership.’ 
Frank Crowther,  

Director, Leadership Research Institute,  

University of Southern 

Queensland.  

Pre-work

•Introspective 
reflections

•Online 
psychometric 
assessments (CPI, 
FIRO-B, TKI)

1-Day Program

•Discuss your 
results.

•Set targeted 
goals.

•Develop your 
learning plan.

Follow-Up

•3 months             
e-support.

•3 phone coaching 
sessions.

•Reflective 
journaling.

•Option of adding 
extra coaching 
sessions.

•Option of scored 
evaluation of 
your goal 
attainment.

Coaching for Leadership 

Fact File 

 

Research shows that: 

 Leadership can be developed 
but such development takes 
motivation, focus, practice and 
persistence over an extended 
period of time. 

 Sustained behavioural change 
is more likely when 
development is focused on 
only a small number of key 
areas.  

 Up to 70% of leadership 
development occurs from 
experiences on-the-job, where 
those experiences have 
demanded leaders to be 
competent in previously 
unfamiliar areas. 

 Coaching, coupled with on-the-
job stretch assignments is the 
preferred development 
method of most leaders. 

 Follow-up coaching and 
reflective journaling have 
proven to be effective in 
helping leaders turn good 
intentions into new leadership 
habits.  

To register or for further information visit our 

website: www.leadershipdevelopment.edu.au  

or contact the program director at 

 shaun@leadershipdevelopment.edu.au  

‘Shaun’s gentle, unobtrusive yet highly skilled approach led me into a 

world of my leadership that I had not visited for some time. . Shaun uses 
a masterly coaching style with great effect. I encourage you to join him 

out of your comfort zone (where he will take you anyway). You will enjoy 

the thrill of new learning!’  
Tom Hardy, Former President, Australian Primary Principals 

Association.  
 

 

http://www.leadershipdevelopment.edu.au/
mailto:shaun@leadershipdevelopment.edu.au

